Minutes: Fall 2009 Clerks Meeting  October 31 2009  Little House
Present: Victoria Albright, Chris Daw, Jimmy Pryor, Joan Stewart, Joanne Go, Bette Drexler, Chris Drexler, Steve Miller, Dave Wilcox, Flip Koch, Lidney Molnari, Mary McKerall, Peg Nosek, Susan Long (standing in for recording clerk), Larry Marcotte (clerk). 
Opening Reading:
How might we encourage committee or business meetings to become times of refreshment, of a renewed worship in the sense of giving ourselves and our affairs over to God, of being drawn into living, loving fellowship with one another – rather than a crowded, anxious, hurried burden on already burdened lives?

Patricia Loring Listening Spirituality Volume II

Agenda:

· Committee pass on books – does each committee have one ready to pass onto the new clerk?

· Communications – enews/blog and web site 

· Property – roof update 

· Other Committee updates

· Enlivining the meeting through good committee work – what will help your commitee

Communications (Susan): the blog is out; will be the “Acorn”. Jeff and Patrick are working on a reimplementation of the website; the website will be more for archival information, such as committee minutes and records. Group requested that there be a first day school to discuss the blog. 

Planning (Mary): Wants to make sure all the materials are ready for the next clerk of planning; discussed scanning the paper materials. Planning may be able to bring a report to Business Meeting in December.

Peace and Social Action (Lidney): does have a folder ready to pass on to Valerie Friedlander. Had discussed some goals in the spring but never really followed through. Lidney will still be part of P&SA. Peace Festival has been moved to March 6, 2010.

Property (Flip): Have had two work days in the fall. Put up new blinds courtesy of Dave Wilcox, and also tried to pigeon proof the rafters with slinkys. Now have a cleaning service come in every two weeks. Also want to install dog manure bag dispensers with signs, more visible than what we have now. Most important thing is the roof. Have signed contracts with structural engineering firm to make sure new design is sound; report has said that it is fine. Have signed contract with Atlantech for the final design for the new rail; should be ready in about a week. In the meantime, Bellows has already sent out preliminary requests for bids pending the final design. There’s a significant likelihood it will not be done this calendar year, but everything is moving forward. Someone needs to talk to the Houston Endowment SOON to let them know the project will not be completed this year.

Children’s Religious Ed (Peg): a lot of work has been done with the Exploring Quakerism (David Clark) and the Quakerism in early America (Kathryn van der Pol). Goals for the committee are to continue the process of responding to what meeting wants for first day schools. Sessions seem to be most well received when they deal with Quakerism. 

Care and Concern (Steve): Records clerk (Bette) is ad hoc member; Eileen Penland and David Boyer are new members, as well as Michael Eckenfels and Steve. Will be compiling the state of the meeting reports from the committee reports submitted by the end of the year. Committee has also been working on formalizing and clarifying the procedures for membership, and has also made available some new lists (like who was ever a member, only local members of the community, etc.). Bette has also been working on getting all the business meeting minutes (historical) on the website. 

Worship and Ministry (Joanne): Joanne and Dee (co-clerks), Lorena Horton, Valerie Friedlander, David Boyer, Ad hoc members: Ann Sieber, Jeremy Dilbeck. Have worked on the quality of worship. Have also become aware of some responsibilities of W&M that are not documented in the procedures manual. Biggest need going forward is to plan a retreat. We seem to have symptoms of more stability, need people who will come to every committee meeting and also go to the business meetings. 

Children’s Religious Education (Joan): committee has successfully delegated most of its actions so that it’s not all on the clerk. Most active people are Peggy, past clerk, also overseeing nursery. Janet Williams also overseeing the volunteers that we need each week. Also struggling to keep up the children’s roster: how many times should families come before we ask them for their contact information? Have decided to backburner the actual policy and decided we would get the same result if we greatly increased the adult presence with the kids. The other issue is how we welcome and include new families so that they feel welcome but not scare them away. Another issue is ongoing teacher support and how the classes are working: involves looking at the kids and seeing if the group is meshing. We have also lost some Friends who took an interest in the kids at breaks, who would seek out the kids. Would like to have some more “friendly uncles”. Adults are also welcome at children’s worship (will put up sign in pre-function saying that). 

Nominating (Jimmy): Started off year with one committee position vacant, filled by Jim Barr, now vacant again. We do not currently have anybody in the rotation that could become clerk: Paige is not a member and Jimmy is in his third year and will rotate off. So C&C will have to do some creative work to fill the clerkship for the coming year. Hard part of the year is coming up: to fill up the roster with nominees. Nominating tries to update the Procedures Manual yearly. 

Outreach (Chris Daw, for Mark Herranen and Bob Stecker): A few months ago the committee had a brainstorming session where a lot of ideas were floated about internal and external outreach. The work has mostly focused on internal outreach, to keep people feeling like a community. They would like to do a training session for greeters. For example, recognizing children and directing them where they need to go. Recently revised content of the welcoming cards, now have a fresh stack available. Discussions about keeping game night going. Also plans to visit the meeting in Galveston. Some parts of the “Enlivening Meeting” report need to be put in the manual. Jimmy suggested put the Procedures Manual in a wiki; there was also concern that there wouldn’t be enough oversight. Perhaps some combination. 

Earthcare Witness (Victoria): need to get something in the procedures manual. Have had some coordination issues. Want to coordinate with Property on the landscaping. Have rekindled the north perimieter fence design again: are getting bids for that. 

Concerns:

Peg: the social hour is such a valuable part of worship, but it gets so crowded, and we’re not supposed to bring food into the meeting room. Is there something we can do? Victoria said a deck to the east is on the master plan for landscaping. Mary suggested: perhaps the food could be brought into the Mott room, where there’s seating? Also food is not going to hurt the meeting room floor, it just needs to be cleaned up. Also the upholstery on the Brandrud chairs is easily cleanable. Mary will talk to Hospitality (Leslie) – perhaps a cart.
Action list review and update

1. Nominating (from June 2008) Revisions to Procedures Handbook:  Peg Nosek reported last clerks meeting she had some ideas to help here.

a) Recommendations from Clerks' Meeting (2005) on limiting time that people serve on committees, to be included as revisions to the Procedures Handbook, are still being reviewed by Jimmy Pryor. Additional discussion of these recommendations may still be needed. Susan Long will work with Care and Concern to put new information in the right place in the Procedures Handbook.  

b) Minute 2006-02 #5 – LOFM approves including the section on Donations to the Finance Committee segment of the Procedures Handbook. 

c) Community Service Committee: The committee is working on a page for the Procedures Handbook.

d) Enter into the Procedures Handbook: Minute 2006.05 #2 Peace and Social Action Committee will bring recommendations for annual contributions to external organizations to Meeting for Business for approval at the beginning of each fiscal year.

e) Susan Long will write guidelines for the Procedures Handbook for what actions need to be minuted.

f) Susan Long will write up some parameters for Peace and Social Action to follow concerning their interactions with outside groups, and what events PASA can sponsor without getting Meeting For Business approval. It will be incorporated into the new version of the Procedures Handbook.

g) Possible changes to the section of the Procedures Handbook that deal with Clearness Committees of Marriage continuing after the wedding are being held over as a pending edit until a later version.

h) Live Oak Friends Meeting approves the website policy as presented in Attachment #2 and asks that it be included in the Procedures Handbook.

i) Recording Clerk Bette Drexler raised some concerns about the form of the minutes of the Meeting for Worship with Attention to Business on March 16, 2008, for which she had not been present. She requested that when the document included in Minute 2008-03 #05 is edited  and resubmitted to business meeting for approval, it be brought with a proper title and presented for approval as an attachment. She also requested that the minute to be considered for approval be to include the text in the Procedures Handbook rather than an action minute. Past Recording Clerk Dee Rodgers supported Bette's suggestion.

2. (10/31/09): Larry: call Houston Endowment early in November to let them know the timing of the roof project. 

3. (10/31/09) Nominating: update the Procedures manual with the material from the Enlivening Meeting report (minutes from a few months back).

4. (10/31/09) Communications/Nominating: investigate building a Wiki to house the Procedures Manual.

5. (10/31/09) Property: form ad-hoc committee with Hospitality and Earthcare to talk about the social hour; making it more accessible and less crowded. Also look into putting a  bench outside for Eleanor (or others) to sit on when they are waiting for their rides. 
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