Upcoming Changes to the LOFM Website

Presented by Jeff Fox to Adult First Day School, February 7, 2010

Exciting changes are coming to the LOFM website! After many months of hard work by the Communications Committee, we are finally ready to roll out a new version of the website. This document will describe some of the changes you’ll soon see.

First, some background: our website today serves as a place for the public to find out about Live Oak Friends Meeting and Quakers in general. It also has a private area for members & attenders only that contains the directory, past business meeting minutes, past Acorns, committee items, etc. Some drawbacks of the website as it is now:
· Web pages are static and not easily changed

· Pages must be edited by a single person (the webmaster) using code

· Members & attenders use a single username & password to enter the private area

· No place for discussions or user-generated content

· E-news is not well integrated with the website
The new version of the website will help address these issues and make the website more useful to the LOFM community. Specifically, on the new website:

· Web pages are dynamic and can aggregate news items

· Pages can be edited by members & attenders without using code

· Individual accounts for members & attenders in the private area

· Users can generate content and participate in discussions

· Better integration of E-news with the website
Some things won’t change. On the new website, these things will stay the same:

· The website’s public area as a place for the public to find information about our meeting and about Quakers in general

· The website as a point of contact for the public for scheduling private events, viewing the Skyspace, etc.

· The website’s private area as a protected place with information for members & attenders only, including directories, business meeting minutes, archived Acorns, committee materials, etc.

So, what will you see when you visit the new website for the first time? Here are some of the things you’ll notice:

· Some of the look and feel of the website
· How you log in to the private area

· The TypePad blog will be combined with the website

· Members & attenders can easily create website content

· Clerks can update their own committee pages

· Forum & Community Bulletin Board to support discussion & community-building among members & attenders

· Home page will display latest announcements, meeting minutes, and forum activity automatically

We have a few more goals for the new website that are still in the works. While they won’t be available immediately on the new website, you’ll see them soon:

· Pictures and photo albums

· Friendly Freecycling (a place for members & attenders to post and respond to want-ads within our community)
· Search inside business meeting minutes and Acorns

· Full integration of E-news with website

· Manage your own address and phone information for the directory

So, what do you need to do to prepare for the new website?
· Make sure your email address is up to date in the directory (your email address is used to build your profile & login for the website)

· Think about who else in your household should have their own profile, make sure they have an email address, and send it in for the directory (each individual user must have a unique email address)

· If you have children who will use the website with their own accounts, think about how you might supervise them
When will all this happen? The new website will be activated on February 20th. At that point, all members & attenders who have an email address in the directory will receive an email containing the information they will need to log into the private area of the website (their username and password). The first time you visit the new website, you’ll be prompted to change your password to something you can remember easily. The old username and password that everyone used on the old website (username: lofm, password: friends) will continue to work until March 1st. After that, everyone will need to use their new username and password to visit the private area of the new website.
Clerks and committee members: Members of the communications committee will be presenting the new website at upcoming clerk and committee meetings. We’re eager to show you how you can easily update your committee page and share your committee’s work with the rest of the community. Please contact Jeff Fox or Patrick Brooks if you have specific questions.

Confused? Need someone to help answer questions? We understand that this transition to the new website can be confusing, and we understand that members of our meeting have a wide range of abilities and comfort levels with computers and the internet. If you have questions or need help, you can contact Jeff Fox, Patrick Brooks, Susan Long, or Zoe McCoy, and we will guide you and help answer your questions. 

